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What Is the Community?

Community
A broad collection of users interested in providing 

feedback to a company about their products or ideas. 

YOUR MEMBERS
YOUR IMPLEMENTATION
YOUR COMMUNITY

Betabound
Centercode’s panel of hundreds of thousands of global test 
candidates. Serves as the candidate pool for Managed Services and 
can be leveraged by Centercode users.

Build Quicker
With Betabound



Benefits of a Community

Measurable Return On 
Investment

Share success metrics 

and communicate value 

to key stakeholders and 

build champions.

More High-Quality 
Engagement

A healthy community 

enables projects to have 

higher participation, 

more feedback, and 

better project success.

Faster, More Efficient 
Projects

Recruit high-performing 

ideal testers faster and 

collect more feedback

 in projects.

Maximize Research 
Potential

Use your community to 

its full potential to 

engage in projects, 

participate in research, 

and help guide

 your brand.



Benefits of the Whole Package

Healthy Community

A profiled, enthusiastic, 

and motivated group of 

community members in a 

well-configured platform.

Successful Projects

An efficiently managed 

project that captures 

actionable, relevant results 

gathered from a targeted, 

engaged group of testers.

Great Products

Amazing, lovable products 

influenced by real user feedback 

gathered before launch.

Valuable Customer Validation Program

A results focused program that repeatedly drives product 

success by utilizing a healthy community and successful projects 

to create great products.



Common Strategies

Leveraging marketing on your company 

site to recruit customers who are 

interested in testing

--Company Site



Common Strategies

Leveraging social media networks or 

forums to give your followers the 

opportunity to help your product(s)

Company Site Company Social -



Common Strategies

Company Site

Leveraging support or sales tools to 

directly reach out to customers who might 

be interested in participating

Company Social Customer Emails
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Recruitment Challenges

I need more users… where do I start?

Friends? Family? Customers? Coworkers? Social?

Too many sources leads to a lack of confidence

Source Overload



Recruitment Challenges

Not hitting your target number

Less of a problem for software, big problem for hardware

Impacts how you scope future projects

Source Overload

Low Tester Count



Recruitment Challenges

Not hitting your participation goals

Tester count helps, but participation is a challenge

Recruiting the right people

Source Overload

Low Tester Count

Low Tester Engagement



Recruitment Challenges

Your testers are the center of your program

Having the right people makes all the difference

Ultimately drives the success of your program

Source Overload

Low Tester Count

Low Tester Engagement

Unsuccessful Projects
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Meet Betabound
Centercode's panel of hundreds of thousands of global test candidates



Basic Profile



Extended Profile



Extended Profile



Meet the Betabound Team

Conrad NeillBrad Day Ulysses Quintanilla

hello@betabound.com
@betabound

mailto:hello@betabound.com


Leveraging Betabound

Betabound can be leveraged from two different angles...



Leveraging Betabound

Homepage 
Announcement

Email Invitation



Leveraging Betabound

Homepage 
Announcement



Homepage Announcement

We will announce your test on the Betabound homepage

The homepage 
that our panel 
uses to log in

It's free



Homepage Announcement

Text



Homepage Requirements

Any test opportunity can be posted on the homepage

Just needs to match a few basic requirements...



Homepage Requirements

Must be a pre-release product being tested

Must be in a test phase (not launched with pricing options)

Must have a means to collect feedback

Must be applicable to most users

Your product must be reasonably complete



Homepage Announcement

Get started with this form

Product description

Tester requirements

Tester incentives



What Happens Next?

Key feature is a link to your site

We'll work with you on your post

We'll provide recommendations based on our experience

You'll have a chance to see a preview before we go live



Homepage Post Goes Live

We'll be honest - results vary

Some products report hundreds of signups

Other products report only a few clicks

It really comes down to the product and the opportunity

It's a great place to start



Leveraging Betabound

Email Invitation



Email Invitations

Your opportunity in the inboxes of our Betabounders

We'll directly email our Betabound panel

Higher response rate than the homepage announcement



Email Invitations

We'll draft a 
Recruitment Plan - 
custom built to help your 
recruitment succeed



Recruitment Plan

Strategy Overview

Email Text

Landing Page Text

Social Media Text

Post Preview

Qualification Survey



Recruitment Plan

We'll conduct an 
Onboarding Path Review 
of your implementation



Email Invitation Goes Live

Betabounders act quickly

The product and the 
opportunity are both important

Let us know how it went!
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Benefits

Betabound acts quickly

90% of our applicants respond within the first 48 hours

Less time on your end figuring out where to begin

Faster Project Ramp-Up



Benefits

Hit your target tester number

Build up your Community to help feed future projects

Higher confidence scoping in the future

Faster Project Ramp-Up

High Tester Count



Benefits

Hit your participation goals

Higher applicant numbers help you get the right people

Ample supply of feedback for meaningful, impactful results

Faster Project Ramp-Up

High Tester Count

High Tester Engagement



Benefits

Faster Project Ramp-Up

Successful ProjectsHigh Tester Count

High Tester Engagement

Your testers are the center of your program

Successful projects, happy testers, great program
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Recap

Homepage 
Announcement

Email Invitation



Recap

Get featured on the homepage that our panel uses

Homepage 
Announcement



Recap

Land your opportunity in the inbox of our community members

Email Invitation



Closing Thoughts

Our members appreciate the variety of opportunities

As an exercise, imagine your opportunity among others

Have questions or ideas? Reach out!



Thank You!

Brad Day

brad@centercode.com

linkedin.com/in/bradmday/
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