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Introduction

Imagine: it’s September 1957. Ford Motors unveils the Edsel, a car they spent 10 years and $400 million 

developing. Touted as the “car of the future,” it introduced features still used in cars today. And though 

millions visited dealerships at launch, sales fell flat…and only got worse. After three years, Ford discontinued 

the model, and the “Edsel” became synonymous with one of history’s biggest flops.

How did something backed by so many brilliant minds fail so spectacularly? Misguided research. Despite 

pouring years of effort and resources into understanding the market, Ford misread critical shifts in customer 

preferences, ultimately focusing on the wrong signals.

It’s a cautionary tale of good intentions and missed opportunities. And it’s not unique to building cars. When 

it comes to building surveys, it’s easy to fall into a similar trap. Research built on a shaky foundation can cost 

time, lead to bad decisions, and push a product in the wrong direction.

That’s why surveys require more than good intentions. Thoughtful design and execution are key to 

uncovering the insights your users can provide. With a solid strategy, you can capture feedback that reflects 

their true experiences and opinions—and use it to make better decisions.

For over 20 years, Centercode has helped companies deliver better products by turning user feedback into 

real, actionable insights. After running thousands of beta tests on our platform, we’ve learned what works—

and what doesn’t—when it comes to collecting impactful survey feedback. This guide distills our experience 

into practical advice for designing surveys that drive meaningful results during beta testing.

You’ll learn how to choose the right types of surveys for each stage of pre-release testing, structure them 

effectively, and capture clear, actionable feedback. Think of it as a toolkit for cutting through the noise and 

uncovering the real story behind your users’ experiences and needs.
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Types of Surveys for Pre-Release Testing

Just like Ford needed a clearer picture of what their customers really wanted, you need a clear strategy for 

collecting data at every stage of testing. Each survey serves a purpose in guiding your product forward, 

capturing insights that help you avoid costly missteps and stay tuned into what your users are experiencing.

This section breaks down the surveys you’ll need at each key phase. Each survey type brings you closer to 

understanding what works, what doesn’t, and where you can go next with your product.

Surveys that you can use before testing begins
Onboarding surveys are about gathering context before testers dive into the product, and in some cases, 

even before they become “testers”. In this phase, you’ll focus on understanding who your testers are, the 

environments and ecosystems they’re part of, and any beliefs or expectations they might bring to the table. 

These onboarding surveys give you a solid foundation for the test, providing insights that help you select the 

right testers and capture information that you can use to enrich test results later on.

QUALIFICATION SURVEY: Given to potential testers, this survey helps determine whether they’re a 

good fit for the test, gathering details like demographics, prior experience, and interest in the product.

USER CONTEXT SURVEY: Collects information on testers’ backgrounds, such as relevant experience, 

beliefs about the product category, and any expectations they bring to the test.

ENVIRONMENT & ECOSYSTEM SURVEY: Assesses the technical environment, devices, and 

systems testers will use, ensuring compatibility and identifying any unique setups.

PRE-TEST READINESS SURVEY: A final check right before the test begins, this survey ensures 

testers have received any necessary instructions and are set up to begin.

The groundwork laid with surveys like these lets you tailor the test experience to best gather the insights 

you need and helps ensure you have the right users for the job.

EXAMPLE PRE-TESTING SURVEYS:

CLOSING SURVEYSTESTING SURVEYSPRE-TESTING SURVEYS

https://hubs.la/Q02ZFmTq0
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Surveys that you can use during testing
Once your testers are actively engaged with the product, it’s time to dig into their immediate reactions and 

how they’re using it in real life. The engagement phase is where you’ll capture first impressions, gauge how 

your product stacks up against the competition, and find out which features are really hitting the mark (or 

missing it). Here’s how to keep your finger on the pulse as testers explore.

FIRST IMPRESSION SURVEY: This survey is all about the initial gut reaction. Right as testers start 

using the product, you’ll capture those first thoughts and feelings—whether the product feels intuitive, how 

they perceive its design, and any instant pain points. It’s a snapshot of their initial experience, helping you see 

what’s grabbing them (or not) right from the start.

COMPETITIVE BENCHMARK SURVEY: To understand how your product measures up, a 

competitive benchmark survey can help feedback and insights on how testers feel it compares to other 

products they’ve used. This survey captures whether your product meets, exceeds, or falls short of 

expectations based on similar experiences or products, helping you identify standout features and areas for 

improvement against the competition.

PRODUCT USEFULNESS SURVEY: Now that testers have spent some time with your product, it’s 

time to see which features they find most valuable. This survey focuses on understanding how useful specific 

parts of the product are to them. Are there features they rely on? Others they’re ignoring? By finding out 

what’s truly useful, you’ll get a clear picture of where your product is delivering value—and where it might 

need some extra work.

Engagement surveys give you that in-the-moment feedback needed to refine and improve your product 

during testing. Each type helps you tap into how testers experience the product as they go, letting you 

course-correct and enhance features before the final release.

EXAMPLE TESTING SURVEYS:

https://hubs.la/Q02ZFmTq0
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Surveys for bringing your test to a close
As the test winds down, it’s time to get a full view of how the product held up and where you might still have 

room to improve. Closure surveys are your opportunity to capture testers’ final thoughts, gauge satisfaction, 

get feedback on pricing, and even find out what would keep them coming back for future tests. These surveys 

help you understand the impact of the experience and inform the next steps before going to market.

WRAP-UP SURVEY: Consider this the grand finale. The wrap-up survey captures big-picture 

feedback—what worked, what didn’t, and how testers feel about the product overall. It’s where you get those 

final insights on their experience, from favorite features to pain points, helping you see where your product 

shines and where it might still need some polish.

PRICING SURVEY: If you’re testing for market readiness, understanding how testers feel about potential 

pricing can be crucial. This survey gathers their reactions to different pricing options, helping you gauge if 

your price point feels right or if it’s missing the mark. A well-timed pricing survey can give you valuable clues 

to align your pricing strategy with customer expectations.

CSAT (CUSTOMER SATISFACTION) SURVEY: A CSAT survey gives you a clear, concise snapshot 

of overall satisfaction. You’re looking for that magic number that says, “Yes, I’d use this,” or “Not quite there.” 

It’s a quick but powerful way to measure whether testers felt their experience was worthwhile and if the 

product met their needs.

PARTICIPANT EXIT INTERVIEW: This survey is a valuable opportunity to gather candid feedback 

from testers about their experience. It sheds light on what kept them engaged, their overall journey, and ideas 

for enhancing future tests. This final interview provides deeper insights, helping you refine the testing process 

and sustain long-term tester interest.

Closure surveys tie everything together, giving you the insights you need to make those final  

adjustments before launch. They help you gauge not only the product’s performance but also the testing 

experience itself—setting you up for success, both in product release and future testing programs.

EXAMPLE CLOSING SURVEYS:

https://hubs.la/Q02ZFmTq0


CENTERCODE.COM - 7

Structuring Your Surveys

The structure of your survey is its foundation—it 

can mean the difference between insights that 

truly inform and responses that miss the mark. 

Like a well-built bridge, a well-designed survey 

guides respondents smoothly toward their 

destination, ensuring clarity and purpose at every 

step. A poorly constructed survey, however, risks 

confusion and leaves your testers—and your 

insights—stuck or lost along the way.

Here, it’s all about setting up the survey 

so that testers know what to expect, stay 

engaged, and can easily flow from question 

to question.

Let’s talk about survey design 

essentials—everything from titles 
to question flow—and how to use 

these tools to make sure you’re 

setting yourself up for success.

First Impression Survey
Thank you for sharing your first impressions! This survey should 
take about 5 minutes to complete. Your initial feedback will help 
us understand what stands out and where we can improve.

1. How did you first learn about this product?
	� Social Media
	� Recommendation from a friend or colleague
	� Company website
	� Advertisement
	� Other (please specify): _______________

2. Before trying the product, what were your initial expectations?
	� Very high expectations
	� Somewhat high expectations
	� Neutral expectations
	� Somewhat low expectations
	� Very low expectations

3. How easy was it to start using the product? (Rate on a scale from 
1-5, with 1 being very difficult, and 5 being very easy.)

4. Did you find the product’s interface intuitive?
	� Yes, very intuitive
	� Somewhat intuitive
	� Neutral
	� Somewhat confusing
	� Very confusing

5. What stood out the most about your first experience with the 
product? Please share any specific features, design elements, or 
interactions that made an impression.

Thank you for your valuable feedback! Your first impressions 
help shape the direction of this product.

	�  1 	�  2 	�  3 	�  4 	�  5

Type your response here:

SUBMIT

https://hubs.la/Q02ZFmTq0
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Title It with Purpose
Every survey should have a title that clearly states its purpose. A good title is direct, descriptive, and gives 

testers a quick sense of what they’re getting into. Avoid vague titles like “Feedback Survey” and opt for more 

specific ones, such as “Product First Impressions” or “Wrap-Up Feedback on Beta Test.” A title that sets 

expectations helps testers mentally prepare, making them more likely to respond thoughtfully.

Provide a Brief, Clear Introduction
Before jumping into questions, include a short introductory paragraph. This should thank testers for their 

time, explain the survey’s purpose, and give an estimated time for completion. A well-placed intro sets the 

stage, giving testers a reason to care about their responses and a clear picture of what’s expected. Even a 

little setup shows testers you respect and appreciate their time..

Keep It Concise—Less Is More
Survey length is one of the biggest factors in completion rates—long surveys risk losing testers’ attention, 

leading to rushed answers or abandonment. To avoid this, draft surveys that take roughly 10 minutes or less 

to complete (~10-15 focused questions). For each question, ask yourself: Does this directly contribute to 

the insights I need? If not, leave it out. A concise, well-structured survey focusing on key areas will always 

outperform one that tries to cover everything.

Funnel Questions from Easy to More Complex
Think of your survey like a gradual ramp—start with warm-up questions that ease testers into the survey, 

then work up to more complex or open-ended questions. By starting with simple, non-intimidating questions, 

you’re helping testers build momentum. They’ll feel more comfortable by the time they reach questions that 

require deeper thought or longer answers.

Segment Questions by Topic for a Natural Flow
Imagine assembling furniture, only to be told halfway through to switch to a completely different project—it’s 

disorienting and wastes time. The same is true for surveys: jumping between unrelated topics can frustrate 

testers and lead to rushed answers. Instead, group related questions together to maintain focus; for instance, 

keep usability and design feedback in separate sections. Adding clear headings for each section further 

reinforces an intentional, organized structure.

https://hubs.la/Q02ZFmTq0


CENTERCODE.COM - 9

Aim for Consistency in Question Format
Consistent formatting—like using similar scales for rating questions or a uniform way of asking open-ended 

questions—helps reduce cognitive load and makes the survey feel more cohesive. If testers encounter 

too many shifts in style, they might get confused or fatigued. Maintain a consistent format across similar 

questions to make the experience smoother and more intuitive.

Limit Multi-Part Questions
It’s tempting to roll multiple questions into one, but this can be confuse your survey-takers and lead to 

unclear answers. If a question has multiple parts, break it down into separate questions. Keeping it to one 

thought per question helps ensure that testers know exactly what they’re answering and gives you cleaner, 

more focused data to work with.

Place Open-Ended Questions Sparingly and Strategically
Open-ended questions are invaluable, but overusing them can cause survey fatigue—testers may lose focus 

or even abandon the survey altogether if it feels too demanding. Place them at points where testers are most 

likely to provide thoughtful feedback—typically after they’ve warmed up with some closed questions or right 

at the end for any final comments. Save these for moments where they’ll have the biggest impact, and don’t 

overload the survey with them (no more than 1 - 2 per section, at most).

End with a Thank You and Next Steps
Closing your survey with a brief “thank you” message and any relevant next steps shows appreciation for 

testers’ time. It also gives them a sense of completion, which can be especially motivating in longer surveys. If 

their responses will directly impact upcoming stages of development, let them know—it reinforces the value 

of their input.

By following this structure, you’re making it easy for testers to stay engaged & respond fully. Next, let’s 

explore best practices for drafting questions and answers that capture the insights you need.

https://hubs.la/Q02ZFmTq0
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10 Best Practices for Writing Survey Questions

Writing survey questions might seem straightforward, but crafting questions that get you the right kind 

of information is an art. Poorly worded questions can lead testers down the wrong path, create biased 

responses, or leave you with a pile of confusing data. Here’s how to write survey questions and answers that 

are clear, unbiased, and actually useful.

EXAMPLE: Instead of “How would you describe the product’s discoverability and ease of navigation?” try 

“How easy or difficult was it to find what you were looking for?” Simple language makes it easier for testers to 

understand the question and respond accurately.

EXAMPLE: Instead of “How much did you enjoy this feature?” go with “What did you think of this feature?” A 

subtle change in wording gives testers room to be honest, even if they didn’t enjoy it. Neutral language leads to 

responses that reflect real user experiences.

KEEP IT CLEAR AND SIMPLE

Write questions as if you’re explaining them to a friend over coffee. No industry jargon, no technical terms, 

and no long-winded explanations. If you wouldn’t say it in a casual conversation, don’t put it in a survey.

AVOID LEADING QUESTIONS

Leading questions push testers toward a specific answer, whether intentionally or not. Make sure every 

question is neutral, letting testers respond freely without hints or expectations.

1

2

EXAMPLE: Start with a closed question like “How satisfied were you with the setup process?” (1-5 scale) to 

capture an overall measure. Then follow up with an open-ended question like “What, if anything, could we 

improve about the setup process?” This gives you both a measurable data point and qualitative insights.

ASK CLOSED QUESTIONS FOR DATA, OPEN QUESTIONS FOR INSIGHTS

Closed questions (multiple-choice, rating scales) are best for gathering structured data you can easily 

analyze. Open-ended questions are for digging deeper into testers’ thoughts. Each has its place, but overuse 

either one, and you’ll risk getting limited or overwhelming responses.

3
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EXAMPLE: If you’re using a 1-5 satisfaction scale, keep that same scale format across the entire survey. Use 

labels like “Very Unsatisfied” on the low end and “Very Satisfied” on the high end so that testers always know 

what each end of the scale represents.

EXAMPLE:  Instead of “How often do you use this feature?” try “How many times in the past week did you use 

this feature?” A question like this is less open to interpretation, which means you’ll get data that’s clearer.

EXAMPLE:  Instead of “How easy was it to find and use this feature?” split it up: “How easy was it to find this 

feature?” and “How easy was it to use this feature?” Breaking them apart reduces cognitive load, letting testers 

answer each part thoughtfully, and ensures a cleaner data set.

EXAMPLE:   Instead of offering 10+ answer choices for “Which feature did you use most often?” stick to the top 

5 or 6 options you’re most interested in. If necessary, include an “Other” option to let testers specify anything 

outside your list.

MAKE SURE SCALES ARE CONSISTENT AND INTUITIVE

Rating scales can be a bit of a minefield. For one, they need to be consistent across the survey. If one question 

rates from “Not Likely” to “Very Likely” and another from “Disagree” to “Agree,” testers can get confused. 

Also, stick with scales that feel natural (like 1-5 or 1-7) and label both ends clearly.

USE SPECIFIC LANGUAGE TO AVOID VAGUE RESPONSES

Words like “regularly,” “often,” or “usually” mean different things to different people. When you want specific 

feedback, ask specific questions that help testers understand exactly what you’re looking for.

LIMIT MULTI-PART QUESTIONS (AND WHEN YOU DO, MAKE THEM CLEAR)

Multi-part questions can feel like a shortcut, but they often confuse testers, leaving you with incomplete or 

inaccurate answers. When in doubt, split the question up.

USE CLEAR ANSWER OPTIONS WITHOUT OVERWHELMING CHOICES

Answer options should be distinct and not leave testers guessing. Too many answer choices can feel 

overwhelming; aim for 4-7 options where possible, and make sure each choice is meaningfully different    

from the others.

4

5

6

7
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EXAMPLE: If you ask, “Which features have you used?” with a list of 15 items, chances are testers will miss 

some. Instead, use “Which three features have you used most often?” and list fewer items, prompting them to 

select the top few they remember using.

EXAMPLE:  Instead of starting with “What could we improve about this product?” save it for the end, after 

testers have gone through a few simple questions and are more comfortable providing detailed feedback.

EXAMPLE:  Before launching, ask 3-5 people to take the survey and share any feedback on questions that 

were unclear or felt redundant. Use their input to improve wording and tighten up any problem areas.

BE CAUTIOUS WITH “ALL THAT APPLY” QUESTIONS

“Select all that apply” questions can give you useful insights, but they often encourage testers to skim the 

list and check boxes without much thought. Use these sparingly and make sure the options are easy to 

distinguish from each other.

PLACE SENSITIVE QUESTIONS TOWARD THE END

If you need to ask questions that might feel personal (like demographics or feedback on improvements), save 

these for the end of the survey. Testers will be more open to sharing honest answers after warming up with 

easier questions.

ALWAYS TEST YOUR QUESTIONS WITH A SMALL GROUP FIRST

Even the best-designed survey can have blind spots. Run your survey by a few people on your team or a 

small group of testers to catch anything that’s confusing, too vague, or misleading. This test run will help you 

refine the questions before going live.

8

9

10
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Measuring the Success of Surveys

Once you’ve crafted clear, thoughtful questions, the next step is planning how you’ll distribute your survey. 

But before hitting “send,” it’s critical to define what success looks like. Survey metrics are your pulse check 

on how well your survey is landing with testers. Are they opening it? Completing it? Dropping off halfway 

through? These signals help you fine-tune your delivery and design to make sure your surveys are engaging 

and accessible. They also give you the tools to show stakeholders how well the process is working and 

where there’s room to improve. 

EXAMPLE:  If you sent your survey to 1,000 testers, 

and 600 opened the email, that’s a 60% email open 

rate. This strong rate suggests your testers are highly 

engaged. If it’s lower, it could point to issues with your 

subject line or email delivery.

EXAMPLE: Out of the 600 testers who opened your 

email, if 400 clicked the survey link, that’s a 67% click-

through rate. This is a strong result for an engaged 

audience, but if it’s lower, your email content or call 

to action might need refinement. Try emphasizing the 

importance of their input with a line like, “Click below 

to share your thoughts and help improve [Product]!”

EXAMPLE: If 200 out of 1,000 survey emails bounced, 

that’s a 20% bounce rate—meaning a significant part 

of your audience didn’t even get the survey. High 

bounce rates often indicate outdated contact lists or 

inactive users.

1. Survey Sent: Start with Your Reach

2. Survey Opens: Did They Even Click?

3. Bounce Rate: Who Didn’t Even See It?

WHAT TO MEASURE: Total number of surveys sent (+ 

email open rate)

PRO TIP: Test subject lines or times for an engagment 

boost. For example, the subject line “Help Shape the Future 

of [Product]!” can help increase opens.	

WHAT TO MEASURE: The percentage of recipients who 

clicked the link and opened the survey

PRO TIP:  Include a one-sentence summary in your email 

that explains why the survey matters to testers personally. 

Highlighting how their feedback will make a difference—

such as improving the product or shaping its future—can 

drive higher click-through rates.

WHAT TO MEASURE: Percentage of emails that didn’t 

reach their recipients

PRO TIP: Regularly update your contact list by removing 

inactive users. This keeps your bounce rate low and ensures 

the survey reaches people who are more likely to respond.

https://hubs.la/Q02ZFmTq0
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EXAMPLE: If 500 people opened the survey, but 

only 200 completed it, that’s a 40% completion rate. 

This may signal that the survey feels too long or 

complicated. Try simplifying or breaking it into shorter 

sections and watch if completion rates improve.

EXAMPLE: If 100 people dropped off on question 

7, which is an open-ended question, it may be a sign 

that testers find it too time-consuming. Try rephrasing, 

moving it to the end, or even making it optional to see 

if the completion rate improves.

EXAMPLE: If your survey takes an average of 15 

minutes to complete, but testers are dropping off 

around the 10-minute mark, it’s a strong hint that the 

survey’s length might be too demanding. Try aiming 

for a 5-10 minute survey to increase engagement.

EXAMPLE: If open-ended responses look like “N/A” or 

“fine,” it might indicate that questions aren’t engaging 

enough. Consider rewording to make the question 

more interesting, like asking, “What would make this 

feature essential for you?” instead of “What do you 

think of this feature?”

4. Completion Rate: Who Stuck with It?

5. Partial Completions: Where Did They Drop Off?

6. Time to Complete: Are You Asking Too Much?

7. Response Quality: Are You Getting Meaningful Answers?

WHAT TO MEASURE: Percentage of people who 

finished the survey after opening it.

PRO TIP: Test a “progress bar” to show testers how far 

they’ve come; completion rates often improve when testers 

see they’re close to the finish line.

WHAT TO MEASURE: Track the point where respondents 

stopped completing the survey

PRO TIP: Consider using simpler multiple-choice questions 

in the middle of your survey to keep momentum before 

adding any more detailed questions toward the end.

WHAT TO MEASURE: Average time it takes to complete 

the survey

PRO TIP: Include an estimated completion time in the 

survey intro. If testers know it’ll only take 5 minutes, they’re 

more likely to finish.

WHAT TO MEASURE: Quality and detail of responses, 

especially for open-ended questions.

PRO TIP: For crucial open-ended questions, try asking 

testers for a specific example. This often results in richer, 

more detailed answers
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Creating a Cadence for Survey Distribution

When it comes to getting a strong response rate, timing can be everything. You don’t want to bombard 

potential respondents, but you also don’t want them to forget about the survey. Here’s a simple, effective 

plan to make sure your survey gets seen, completed, and followed up on—all with a GENTLE touch. 

G.E.N.T.L.E.   - A Helpful Acronym for Survey Outreach Timing

DAY 1  //  INITIAL SURVEY INVITATION: Catch respondents while interest is fresh.

	ξ Best Practice: Send your survey invitation on a Tuesday or Wednesday morning, when people are 
most likely to check and respond to emails.

	ξ Content Tip: Keep it concise and compelling. Explain why their input matters, how long the survey 
will take, and any incentives (if offered). Avoid long introductions—get to the point with a clear 
subject line like “Quick Survey to Improve [Product].”

DAY 3-5  //  FIRST REMINDER: Give a nudge to those who didn’t open or complete the survey.

	ξ Timing Tip: Send this reminder about 2-3 days after the initial invite. Friday morning can be effective 
as people often clear out tasks before the weekend.

	ξ Content Tip: Keep it short and friendly, and remind them of the quick completion time. Reassure them 
that their input is valuable and won’t take long.

EXAMPLE SUBJECT LINE: “Help Shape the Future of [Product Name]— Your Feedback in 5 Minutes”

EXAMPLE REMINDER: “Still want to share your thoughts? It only takes 5 minutes, and your feedback 

helps shape our product.”

Get It Out

Encourage with a Reminder

https://hubs.la/Q02ZFmTq0


CENTERCODE.COM - 16

Look at the Results

DAY 12+  //  POST-SURVEY: Assess the quality of responses and gather key insights.

	ξ Tip: Go back through the metrics you tracked (e.g., open rate, completion rate) to see how well 
the survey performed. This will help you understand what worked and where adjustments may be 
needed in the future.

Evaluate Timing for Next Survey 

DAY 12+  //  POST-SURVEY: Refine your timing and cadence based on the results. 

	ξ Tip: Adjust your approach if necessary. If response rates were lower than expected, experiment with 
new subject lines, survey length, or sending days for your next survey. Over time, this fine-tuning will 
improve your survey response rates and quality of feedback.

DAY 10-12  //  POST-SURVEY FOLLOW-UP: Show appreciation and, if possible, share 

results or key insights.

	ξ Timing Tip: Send a thank-you email within a few days of closing the survey. This keeps respondents 
engaged and makes them feel valued.

	ξ Content Tip: Keep it brief and warm. If possible, include a note on the next steps or even a sneak 
peek at key results, which closes the loop and reinforces that their feedback is making a difference.

EXAMPLE THANK YOU MESSAGE: “Thank you for sharing your feedback! We’re reviewing 

responses now and look forward to making [Product] even better with your input.”

DAY 7  //  FINAL REMINDER: Send a final nudge to those who haven’t yet responded.

	ξ Timing Tip: Send this final reminder about a week after the initial invitation, ideally on a Monday 
morning to capture attention at the start of the workweek.

	ξ Content Tip: Express appreciation for their time and emphasize how valuable their feedback is. Mention 
that this is the last reminder for this survey, so they know it’s their final opportunity to respond.

EXAMPLE FINAL REMINDER: “We’d love to hear from you! Last chance to share your thoughts in 

this quick survey and make an impact.”

Nudge One Last Time

Thank Your Respondents
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Analyzing and Interpreting Survey Data

You’ve gathered a stack of responses, but the real value comes from turning that raw data into actionable 

insights. Here’s a step-by-step guide to it all, from tidying up responses to uncovering the hidden gems.

STEP 1: TIDY UP FOR CLARITY  

Start by getting your data organized and free of noise. A little cleanup goes a long way to 

make sure your analysis is accurate.

•	 Sweep Out Incomplete Responses: Remove any partially filled-out surveys that don’t add 
much value. Generally, if a response is less than 50% complete, it’s safe to exclude.

•	 Spot the Outliers: Check for any extreme or unusual answers. These outliers can distort your 
data, so it’s wise to look closely and see if they’re real insights or one-offs.

•	 Polish Up Open-Ended Text: Clean up any common misspellings or shorthand in open-
ended responses so that similar answers are grouped together for easy analysis.

STEP 2: CRUNCH THE NUMBERS 

For those closed questions with rating scales, yes-or-no answers, and multiple-choice 

options, dig in to find trends, averages, and key patterns.

•	 Run the Basics First: Calculate averages, percentages, and counts to get a feel for the data. 
If you asked testers to rate satisfaction on a 1-5 scale, start by averaging the responses.

•	 Slice and Dice by Segments: If you collected demographics, break down your data by 
group (e.g., new users vs. experienced users) to see if certain trends stand out in one group 
over another.

•	 Find the Big Winners and Flops: Look at questions with standout high or low ratings to 
spot which areas are knocking it out of the park—and which ones need a little TLC.

EXAMPLE: For a satisfaction survey, calculate the average satisfaction score and see which features scored 

highest and lowest. This shows you the big picture at a glance.

https://hubs.la/Q02ZFmTq0
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STEP 3: SPOT THE THEMES IN THEIR WORDS

Open-ended responses are where you’ll find the nuances. Look for common words, 

themes, and sentiments to capture what testers really think.

•	 Bucket Responses by Theme: Group similar comments together. If “navigation” or “layout” 
keep popping up, these might all go under a broader theme like “usability.”

•	 Tune into Sentiment: Watch for positive and negative language to get a feel for overall 
sentiment. Words like “love” or “frustrating” give you quick clues.

•	 Catch the Surprises: Testers might mention issues or features you didn’t specifically ask 
about. These surprises can often be your most valuable insights.

EXAMPLE: For a First Impressions Survey, you might notice testers frequently mention “easy to start” or 

“confusing setup.” These themes point you to specific aspects of the onboarding experience.

STEP 4: TURN DATA INTO ACTION

Now that you’ve gathered insights, it’s time to make them actionable. Focus on what you 

learned and what you’ll do with that information.

•	 Prioritize the Gold Nuggets: Look for insights that pop up across multiple questions or 
stand out in terms of impact. For example, if multiple testers mention confusing navigation, 
it’s likely worth prioritizing.

•	 Recommend a Next Move for Each Insight: Don’t just identify problems; suggest 
solutions. If testers struggled with setup, your recommendation might be “Simplify initial 
onboarding steps.”

•	 Pull It All Together in a Summary: Compile your main takeaways in a clear, digestible 
format whether it’s bullet points or a short paragraph for each key insight.

EXAMPLE: In a wrap-up survey, you might identify those final impressions or gather a mock product review. Your 

summary should spell out each insight and the recommended action.

https://hubs.la/Q02ZFmTq0
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STEP 5: SHOW, DON’T JUST TELL

Visuals can communicate key insights faster than words alone. Use charts and graphics to 

make the data pop.

•	 Bar and Pie Charts for the Quick Stats: Use bar charts for ratings or comparisons and pie 
charts for proportions, making it easy to see the breakdown of answers at a glance.

•	 Word Clouds for Open-Ended Highlights: A word cloud can show frequently mentioned 
words in open-ended responses, offering a visual summary of common themes.

•	 Highlight Your Key Takeaways Visually: Create a summary slide or infographic with your 
top 3-5 findings. This quick-hit visual is perfect for sharing results with others.

EXAMPLE: For a satisfaction question where the majority rated “4 out of 5,” a bar chart gives an instant snapshot 

of overall satisfaction. A word cloud of phrases from open-ended responses can highlight frequent themes.

The Finish Line

Designing a great survey isn’t just about gathering data; it’s about giving your testers a voice and capturing 

their real, unfiltered experiences. Every thoughtfully crafted question, every well-placed reminder, and every 

response you analyze brings you closer to understanding what your users need and what your product could 

be.  We hope the tools provided in this guide help you to transform feedback into an essential part of your 

product’s story.

By choosing the right survey types, structuring them for maximum clarity, and following up with a balanced 

cadence, you’re setting the stage for feedback that not only validates—it reveals. You’ll see what’s working, 

spot potential blind spots, and uncover insights you might never have expected. The beauty of a well-

executed survey is that it transforms “user testing” from a checkbox on a development timeline into a 

powerful driver of product quality and innovation.

https://hubs.la/Q02ZFmTq0
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Centercode Can Help You Get There Faster

Creating effective surveys takes time and expertise, but Centercode’s platform is designed to make it easier 

and faster to build surveys that yield high-quality insights. With Centercode’s new AI-powered survey 

generation feature, you get guidance and best practices built in—crafting surveys that align with each testing 

phase, from onboarding to post-launch. It’s like having an expert survey writer at your fingertips, helping you 

engage testers in a way that’s simple, effective, and meaningful.

Our platform goes beyond survey creation, too. Centercode’s analytics tools help you make sense of every 

response, track patterns, and refine your approach over time. If you’re ready to see how Centercode can turn 

feedback into a product-shaping force, reach out for a demo. Let us show you how easy it can be to harness 

the power of effective surveys and keep building better products with every response.

https://hubs.la/Q02ZFmTq0
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PRODUCT LAUNCH
Engage your Target Market to 
successfully bring new products 
and services to market

USE CASES:

Beta Tests

User Acceptance Tests

Field Tests

PRODUCT GROWTH
Recruit Existing Customers  
to continuously mature live  
products and services

USE CASES:

Progressive Delivery

Early Access

Customer Advisory Boards

CUSTOMER ZERO
Gather Employee feedback to 
enhance your products while 
fostering a product culture

USE CASES:

Alpha Tests

Dogfooding

Employee Tests

COMPETITIVE EDGE
Enlist Competitors' Customers 
to rapidly gain actionable intel 
about their products

USE CASES:

Competitive Intelligence

Market Testing

Comparative Research

Why Centercode?

Increase Revenue

1/2   
INCREASE
in product ratings

Release Sooner

50% 
FASTER

test cycles

Gain Participation

75%  
INCREASE

in tester engagement

Save Time

40% + 
DECREASE

in time managing tests

Run real-world user tests with passionate audiences to release amazing products every time.

GET STARTED FOR FREE 
OR SCHEDULE A LIVE 
DEMO TO LEARN MORE

Centercode is the leading platform for 
managing impactful in-the-wild user tests.
   
START FOR FREE, SCALE AS 
YOUR PROGRAM GROWS.

SCHEDULE A DEMO

START FOR FREE!

PLATFORM OVERVIEW
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