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Housekeeping

This webinar is being recorded and will be sent to you following the event.
The webinar should be around 30-45 minutes.

Q&A will be at the end. Send me your questions during the presentation!




If you haven't heard, we have new editions
e See our new pricing page
e Download the new edition guide

e Sign up for free!

Worry-Free, Automated Beta Testing

Easily build your user tests, collect feedback, collaborate
with testers, and improve your product release.

SIGN UP FOR FREE



https://signup.centercode.com/?utm_source=webinar&utm_medium=presentation&utm_campaign=2023_04__Builders_Guide_Driving_Feedback&utm_content=cta

Centercode.com/community to join
our Discord community
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e Collaborate with others

=}
[
P
P
I
v am— .
- c—
» e—
» c—
I
T
> CEE—
v o—
R e—
a——

e (Get and share advice

e Access to resources



https://www.centercode.com/community?utm_source=webinar&utm_medium=presentation&utm_campaign=2023_04__Builders_Guide_Driving_Feedback&utm_content=cta

DELTA
Subscribe to our podcast HUDDLE

e Available on most platforms

e |earn stories from experts

e Full video, clips, and a blog

Apple Podcasts: https://apple.co/3V5x74Q Audible: https://adbl.co/3Pvw90V

Google Podcasts: https:/bit.ly/3WqOHTT  Stitcher: http:/bit.ly/3J TE46M A PobCAsT BY (&) centercode
Spotify: https://spoti.fi/3PNYCiJ Pandora: http://bit.ly/42vLu7x



https://apple.co/3V5x74Q
https://apple.co/3V5x74Q
https://bit.ly/3Wq0HTT
https://spoti.fi/3PNYCiJ
https://spoti.fi/3PNYCiJ
https://adbl.co/3Pvw90V
http://bit.ly/3JTE46M
http://bit.ly/42vLu7x

About Me

Austin Meyer

Passion for Building Products
Project and Program Management

Communication | Sense of Urgency | Setting Expectations

austin@centercode.com
linkedin.com/in/austinjmeyer



mailto:austin@centercode.com
https://www.linkedin.com/in/austinjmeyer/

The Problem




The Problem
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You've got testers,
but very little feedback
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You'’ve got feedback,
but it’s not useful




The Problem D)

Not enough information to help you make
data driven decisions about your product




Moving ahead
iIntroduces maljor

risks to the success
of the product




Making
data-backed

decisions can result
IN wild success for
your product




Confidence in your
product launch

Purpose of pre-launch testing like beta
Confidence comes from answering questions

Answer questions using data & feedback

Now, how do we ensure we get that feedback?
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The Blueprint

Set expectations at every opportunity
Craft engaging activities

Close the feedback loop
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Set Expectations at
Every Opportunity
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Before, During, and After a Test

Beta test landing page / sign-up page
Test homepage / hub
Emails / communication

Activities
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Beta Test Landing Pages

Blink Beta Test - Sovereign

Hello!

Blink is preparing to run a beta test for their new device and would like to invite you to participate! This beta is intended

t0 cover all major features of our newest device and will include both guided testing and passive testing.

During the guided testing portion of the beta, there will be homework (activities) for you to follow that will guide you

through all of the device's features. We will be looking for testers to tell us how the liked the features and how we can

improve on them.

. . . . During the passive testing, testers will be asked to use the device naturally, like they would if they purchased the

| r St I m re S S I O n S a re I m O rta n t device. "Normal use" as we callit. There is no structured homework, we just want to see how our testers would use the
device day to day This helps us get a better understanding of how the device's features will be used once the product is

released.

Before applying to the test, please review the requirements list below to ensure you are a good fitfor the test.

pportunity to set expectations

« Ability to mount the device outside
o Ability to complete testing activities and the surveys within the four-week testing block

« Ability to accurately report issues you come across

Sta b l_l S | I Otl I e r d eta I l.S ‘The beta is scheduled to run from April 11th to May 9th and will require that testers complete all test activities and test
surveys in that amount of time.

ester self-qualification ey desi

Requirements

Must be able to mount device outside (mount will be included)

Other relevant information

Must complete all surveys

Must be willing to report bugfissues found during testing




e Pleasantries : { Thank you for your interest in helping us test this upcoming smart thermostat. This WiFi-connected thermostat pairs

‘e Brief, vague product description

with wireless sensors to control the heating and cooling throughout your home with the use of a mobile app.

PL ------- d t B tL ''''' th N t ' t d t """""""""""" ] This test is expected to run for 4 weeks beginning on March 20th. You'll be expected to use the product in your home,
‘e E

: anne e,s ength, star ate r complete activities to test all of the features, and submit feedback about your experience (e.g., Issues, Ideas, Praise). To
i What th eyre expected to dO join the test, login or register below.

‘e How to join ] .

..................................................................... o Key Details:

T TR TR R R R R R R R i « Must live in the United States

:e Tester core requirements : ]

. —< e Must have a low-voltage HVAC system controlled by a thermostat

‘e Benefit(s) of joining and participating

e Must have an iPhone (running iOS 15 or higher) or Android smartphone (running 9.0 or higher)

\This is a great opportunity to help shape the products that you love and use daily. We hope you can join us!

Log Into Your Account

Create an Account




Feedback

Feedback forms
Feedback types
What are you looking for?

“Training” testers
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Craft Engaging Activities
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Activities Drive
Tester Feedback

Well-designed activities foster a
collaborative environment that
encourages valuable feedback,
ultimately contributing to a more
refined and successful final product.

Engage Testers
Give testers a reason to participate and
a to-do list to complete

Inspire Product Exploration
Take testers on a tour of specific product
areas or the product overall

Encourage Feedback
By using the product, testers have
experiences to provide feedback on

2]




Craft the Right Activities

Activities...
Serve as the main driver for engagement
Should be varied and easy to understand
Can repeat during a test under certain conditions

Introduce risks when written poorly
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Feature:
Remote
AcCcCessS

Description:

Opening and closing
the garage door with
the mobile app when
outside your home
network

&

Good Activity

Use the mobile app to open your garage
while located beyond the boundaries of
your home network.

Direct, specific as necessary

o

Bad Activity

Use remote access.

Lacks context, risks bad feedback
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Feature:
Installation

Description:

The process of
installing and setting
up the device using the
mobile app.

Good Activity

Use the mobile app to guide you through
installation and setup.

Simple, encourages exploration

.

Bad Activity

1. Unbox the device, set aside the
packaging materials

2. Download the mobile app

3. Open the app and select “Begin Setup”
4. Begin with Step 1 and follow the
directions as described in the mobile app
5. After completing installation, confirm
that you are done via the mobile app

Over-explains, holds tester’s hand
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Close the Feedback Loop

3]



Tester Feedback Loop
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Responding to Testers

Respond promptly - especially on issues

Address blockers early
Testers feel special when responded to and want to be heard

They will put in the work when they feel the test managers are invested

Candidness
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To Recap

Set expectations at every opportunity
Craft engaging activities

Close the feedback loop
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Download - How to Drive Tester Feedback

To learn about:

e Encouraging tester engagement
e \Nays to reduce tester friction
e Tips & best practices along the way

Download it here!
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https://www2.centercode.com/builders-guide-how-to-drive-tester-feedback-ebook-viewer-0?utm_source=webinar&utm_medium=presentation&utm_campaign=2023_04__Builders_Guide_Driving_Feedback&utm_content=cta

Engage With Centercode

Get Started with Centercode
signup.centercode.com

Download Free Resources
centercode.com/resources
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https://www.centercode.com/resources?utm_source=webinar&utm_medium=presentation&utm_campaign=2023_04__Builders_Guide_Driving_Feedback&utm_content=cta
https://signup.centercode.com/?utm_source=webinar&utm_medium=presentation&utm_campaign=2023_04__Builders_Guide_Driving_Feedback&utm_content=cta




THANK YOU! ¢, (800) 705-6540 =4 info@centercode.com




