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THE MANY MONSTERS OF BETA TESTING
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Picture yourself in a dimly lit room, the glow of the screen casting shadows on the
walls as you pore over the complexities of your beta testing project. You can feel them
creeping closer... monsters, each a manifestation of a unique beta testing challenge,
threatening to derail your success. They’re relentless, fearsome, and ever-present in the

dark corridors of development.

Your heart races as you realize the gravity of what lies ahead. Failure to confront these
monsters could spell disaster. But fear not, Centercode has hunted these monsters for 25
years. We’ve been able to defeat each of these beasts for our clients, helping to ensure their

success with higher tester engagement, more actionable feedback, and faster release cycles.

With Centercode by your side, you’ll be well-equipped to face these nightmarish
foes. Together, we’ll explore the dangers, recognize the threats, and uncover the tools

to vanquish them.
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Before we open that creaky door to face the monsters that lurk in the shadows, let’s hit

the pause button for a chilling tale, a cautionary ghost story if you will.

Imagine launching your product only to discover that it’s haunted by bugs you never
knew existed, or cursed by user experiences that make your customers go mad. The specter
of a failed launch can haunt your product’s reputation for years, turning what should have

been a triumph into an endless nightmare.

The consequences are more terrifying than any monster: lost revenue, plummeting stock
prices, and a tarnished brand that no amount of marketing can cleanse. Even worse, you’ll
find yourself in a never-ending loop of costly updates and patches, each one like a band-
aid on a festering wound that never heals. This is the grim fate that awaits those who

venture into the product development abyss without a solid beta testing strategy.

So, as we prepare to face the monsters ahead, remember: a poor beta test is the gateway to
this haunting reality. But with Centercode’s arsenal of tools and expertise, you can

exorcize these demons before they ever take form.
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really runs, and the bestiary will report which creatures

are stalking your tests and which one to hunt first.

Scan to take the quiz, or visit monsters.centercode.com/#quiz,
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Okay, now back to the horror show... The door behind you begins to
creak open, a cacophony of growls, moans, and gnashing teeth floods
the room. Are you prepared to face the monsters of beta te;tz'ng?
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Programs run by one person on top of a

day job

Automation, and daylight
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The Vampire of Vanishing Vigor is a nightmarish figure, sinking its
sharp fangs into the vitality of your project. It embodies a chronic
shortage of people and technological strength, draining the life (and

resources) out of even the most promising initiatives.

Failure to face this Vampire means the lifeblood of your project ebbs away.
The team’s energy declines, communication breaks down, testers grow
dissatisfied, and deadlines slip through your fingers like sand. The
entire initiative becomes a shadow of its former self, wandering aimlessly

in the void.

—— How 1o Hu~T

Centercode’s Feedback Automation and Ted Al are the bright

sunlight that banishes this Vampire. Automated workflows and Al

agents take on the repetitive work, from surveys to data
crunching, breathing new life into your initiative. With the Project
Kickoff Dashboard, you can quickly and efficiently build out your
project with minimal effort, driving the Vampire away and restoring

the heart and vigor of your project.

5 HuNTER’S NOTE. [t never takes everyt/;ing at once. That’s why nobody notices until

the program has gone pale.
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Programs that outlived their owner

A program that keeps its own records
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The Headless Horseman of Hollow Handoffs is a restless rider,
galloping the same worn trail each cycle with nothing above its collar.
It embodies the knowledge that vanishes when the person who ran your

program moves on, taking the reasons behind your tests with them.

Left unchallenged, the Horseman keeps your program moving on habit
alone. Old test plans return with new dates, testers send messages into
an empty inbox, and whoever inherits the reins is left guessing which

choices ever worked.

—— How 1o HuxT

Centercode is the bridge the Horseman can’t cross. Past test plans
stay alongside their results, so a new owner can see what worked
and what to keep. Ted AI drafts the next plan from their goals, and

System Admin Support provides a Centercode admin to build

templates and set up tests, putting a head back on your program

before the Horseman claims another cycle.

& HunTeR’s NoTE. If the answer to “how do we run beta here?” is a person’s name, the

Horseman is already .raddling up.
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HaprTaT Release calendars built backward from a
ship date

WEAKNESS A schedule that runs itself

THREAT 00000
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The Mummy of Missed Milestones is a relentless terror, shuffling
forward to ensnare your project in its ancient, decaying wrappings. Its
slow but persistent advance exposes a convoluted mess of unmet deadlines,

chaotic planning, and desperation.

If this Mummy’s curse is allowed to take hold and planning is done poorly,
the results are catastrophic. Sales opportunities are lost, errors multiply,
chaos reigns supreme, and the once-proud beta test falls to pieces, lost to the

sands of time.

—— How to HuxT

To banish the Mummy’s curse, look to Centercode’s Test Planning
& Activities tools. Import your plan and Centercode builds the
scheduled phases and activities, announces each phase, and flags

any at risk. For mobile apps, App Store Distribution pushes each

new TestFlight or Google Play build to testers automatically.
Together they release your project from the Mummy’s confounding

grasp, breathing life and flexibility back into your timelines.

& HuxTER’s NoTE. I£’s slow, which is why teams think they can outrun it. They can’.
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Tests started because “we should
be testing”

One clear measure, beld up to the light
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The Goalless Ghost flits through your project, an unseen force that leads
you down the wrong path with a lack of direction and purpose. This
spectral menace is an unsettling presence, causing an eerie disquiet that

penetrates every aspect ofyour project.

Left unchallenged, this Ghost breeds confusion and terror. Schedules
become haphazard, expectations shift like smoke, data analysis turns into a
haunted labyrinth, and the very core of your project freezes in uncertainty.
The lack of goals leaves you to wander aimlessly in an endless maze of

hallways, searching for an end to your journey.

—— How 1o Hu~T

Thankfully, within your exorcism kit, you’ll find Centercode’s

purpose-built dashboards and Project Health Score, designed to cast

out the spectral uncertainty. By turning data noise into one clear
measure of where your project stands, they light the way through

the darkness, infusing confidence and clarity in your project.

5 Hu~TER’s NOTE. Ask the team what the test is for. If you hear frve different answers,
the Ghost is already in the room.
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The Werewolf of Wasteful Recruitment is a fearsome creature, hidden
within the normalcy of your project, ready to ravage it with a sudden,
uncontrolled fury. Its wild nature symbolizes the unpredictable destruction

caused by hasty recruitment and careless screening of invited testers.

When the Werewolf strikes, the carnage is extensive. Engagement is torn to
shreds, the trust between you and your testers is mauled, and the entire
project becomes a scarred, limping shadow of what it could have been.
Product leaks, invalid feedback, and a failure to meet objectives become

the haunting howls in the night.

—— How to Hu~T

Werewolf hunting’s no joke. Centercode equips you with features

like Address and Phone Verification, Digital Agreements, and the Al

HasiTaT Open sign-up forms and stale tester lists
Loty Survey Designer as the silver bullets to tame the Werewolf. These
WEakNESS Silver bullets: verification and ] ]
signed agreements tools help ensure that only the right testers are selected, turning a
THREAT 00000 potential massacre into a controlled and effective strategy.

= Hu~Ter’s xoTE. Every unscreened invite feeds it. By the full moon, when the

feedback comes in, it’s too late.
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Kickoff emails that say “just try it out”

Clear, patient guidance
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FrAaNKENSTEIN’S FACILITATOR
OF FRUSTRATION
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Frankenstein’s Facilitator of Frustration is a creation gone awry. It
embodies the hulking confusion that comes from sending testers in
without clear guidance on what to try or how to share what they find.
Clumsy and destructive, it lumbers through your project, leaving wreckage

in its wake.

The consequences of this monster’s rampage are far-reaching. Key features
go unnoticed, feedback becomes lost in translation, and the entire project

grinds to a halt, weighed down by a crowd of confusion and frustration.

—— How 1o HuxT

To calm the monster, Centercode’s Ted Al and Replays serve as a

soothing voice and gentle hand. Ted Al guides testers in the
moment as they work through each activity, and Replays lets you
record short walkthroughs so testers know exactly what to

try. Together they allow you to direct and harness the hulking
power of your testers, turning potential chaos into organized

and insightful progress.

5 HuNTER’s NOTE. [t means no harm. It ]'un‘ never got instructions.
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Unread inboxes

A steady light: the same message, the same

place, every time
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THE MoOTHMAN OF MUDDLED MESSAGES
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The Mothman of Muddled Messages is an enigmatic monster that
silently stalks your project, obscuring the path with its giant, shadowy
wings. Its mysterious ways represent the peril of poor communication,

leading your testers into the dark and away from your goals.

Those who report seeing the Mothman of Muddled Messages find
themselves haunted by miscommunications, disengaged testers, and a

project that loses its way, crashing into the obscurity of failure.

—— How to Hu~T

If you see two piercing red eyes in the darkness, find solace in

Centercode’s Email Templates and the Centercode Mobile app as

the floodlights that dispel the creature’s shadow. Templates keep
every announcement clear and consistent, so testers always know
what’s happening and what comes next, while the mobile app
carries each update straight to their pocket. Together they illuminate
the path, ensuring your project stays on track and reaches its

intended destination.

5 HUNTER’S NOTE. Sngtz'ngx spike rngt after a welcome email that nobody
Sollowed up on.
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Email, Slack, spreadsheets, and DM, all
at once

Containment: one place for every report
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he Blob of Bloating Feedback is an ever-growing menace, swallowing
Tall feedback in its path and growing more unmanageable with every
attempt to control it. This slimy monster symbolizes the unwieldy task of
managing feedback from various channels, each addition making it more

challenging to handle.

Fighting the Blob without the proper tools leads to wasted time,
overlooked bugs, and a battle that drains your energy, leaving your project

stuck in a gooey mess of confusion.

—— How to HuxT

With Centercode’s customizable feedback forms and integrations,

you can destroy the Blob for good. Every submission lands in one
place, sorted into Issues, Ideas, and Praise with logs, screenshots,
and video attached, while integrations pull crash logs and telematics
in alongside it. These tools slice through the confusion, turning a

potential disaster into an opportunity for growth and learning.

& Hu~ter’s noTE. Every new channel feeds it. Close a few before you open another.
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The Yeti of Yieldless Analysis is a hidden terror, lurking in the remote
regions of your project, leaving confusion and fear in its wake. Its
elusive nature echoes the struggles of lost insights, mismanaged data, and

spiraling costs that threaten to freeze your progress.

Ignoring the warnings about the terrifying Yeti leaves your project lost in a
frozen wasteland, unable to distinguish the most valuable beta feedback

from the noise.

—— How to Hu~T

Centercode’s Custom Feedback Types, Impact Scoring, and
Feedback Collaboration tools are the seasoned guides that lead you

safely through the Yeti’s dangerous territory. Custom types sort

feedback your way, Impact Scoring automatically ranks what

matters most, and collaboration lets your team claim reports and

HasrraT Feedback piles nobody has time to read comment internally while testers help reproduce issues and build
RnnEss A seasoned guide and a ranked trail on ideas. They help you traverse the icy tundra of data, finding the
THREAT 00000

path forward and ensuring you avoid the dangers lurking around

each snow bank.

= Hu~Ter’s NoTE. Plenty of teams have seen its tracks. Few can tell you where it went.
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The Swamp Creature of Stagnating Solutions hides in the dark,
stagnant waters of your project, ready to drag it (and you) down into
the mire. Its murky, muddy existence mirrors the frustration of

disorganized bug tracking and misplaced priorities.

Failure to navigate these treacherous waters means sinking into delays,
resource drain, and poor product reviews. Ultimately, it’s a project lost

beneath the surface.

—— How to HuxT

In order to safely survive the creature’s toxic, marshy environment,

you’ll need Centercode’s Issue Prioritization and Jira Integration,

akin to the boat and compass that will lead you safely across the

swamp. Issue Prioritization surfaces the bugs that matter most,

Hasrrat Backlogs ) ) . . . .
and the Jira Integration hands them straight to engineering with

WEAKNESS Clear priorities and a straight line : ! ) gk
b status updates flowing back. You navigate with precision, see the real

THREAT 00000 threats, and keep your momentum, so your project never becomes

another victim of the Swamp Creature.

= Hunter’s xoTE. Everything it drags under was found. It just never got fixed.
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In the realm of beta testing, monsters are as real as the products and services we strive to
perfect. These classic movie monsters and pop-culture cryptids embody the various

perils that can plague our projects, threatening to tear them apart or lead them astray.

But with the Centercode platform, the frightening challenges become exciting
opportunities for growth, success, and transformation. As the famous monster hunter
Van Helsing knew, understanding your foe is the first step to victory. With Centercode,

you’re never hunting monsters alone.

47
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Ten monsters stalk beta programs. Wi hich ones are /muntz'ng your;?

HEADLESS MumMMy GoarLLess GHOST WEREWOLF
HoRrsEMAN

FRANKENSTEIN MOTHMAN Bros Swamp CREATURE

Take the qui3 online: monsters.centercode.com/#quig

18 - centercode.com


https://monsters.centercode.com/?utm_source=monsters-bestiary&utm_medium=pdf&utm_campaign=2026_10__Monsters_of_Beta&utm_content=pdf-quiz#quiz
https://www.centercode.com/?utm_source=monsters-bestiary&utm_medium=pdf&utm_campaign=2026_10__Monsters_of_Beta&utm_content=pdf-footer

Tue HuNTER’S ARMORY
o G

Centercode is the leading platform for managing impactful in-the-wild user tests.

Run real-world user tests with passionate audiences to release amazing products every time.
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PropucT
Lauxcu TesTING

Engage your Target
Market to successfully
bring new products

and services to market

Beta Tests, User Acceptance Tests,
Field Tests

2
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CoxTINUOUS
User TESTING

Recruit Existing Customers
to continuously mature

live products and services

Progressive Del tvery,
Early Access,
Customer Advisory Boards

EMPLOYEE
Docrooping

Gather Employee feedback to
enhance your products while

fostering a product culture

Alpha Tests, Dogfooding,
Employee Tests

\!
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CoMPETITIVE TESTING

Enlist Competitors’
Customers to rapidly
gain actionable intel

about their products

Competitive Intelligence,
Market Testing,

Compﬂmtz've Research
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——— INCREASE REVENUE

Save TiME

]/2 star

increase in product ratings

RELEASE SOONER GAIN PARTICIPATION
% %
faster test cycles increase in
tester engagement

40

decrease in time
managing tests

Get started for free or schedule a live demo to learn more.

SCHEDULE A DEMO SIGN UP FOR FREE

Start for free. Scale as your program grows. Compare plans

@ centercode
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